m Free Clinic Association
of Pennsylvania

Board of Directors Application

PERSONAL INFORMATION

Name: Greg Kessler

Home Address:

City/State/Zip Code: Lititz, PA 17543

Home Phone Number:

Cell Phone Number:

Personal E-Mail:

PROFESSIONAL INFORMATION

Employer: Water Street Mission

Title: . : ; i
Senior Vice President, Health Services

Work Address: 210 South Prince Street

City/State/Zip Code: Lancaster, PA 17603

Work Phone Number: 717-358-2009

Work E-Mail: gkessler@wsm.org

Please choose which contact information FCAP should use to communicate with you:

(® Work O Home
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ADDITIONAL INFORMATION

Recommended By:

Are you affiliated with any FCAP member clinics or other free clinics in PA? QYes (® No

If yes, which one(s) and what is
your role or affiliation?

Previous Board Experience:

Previous Non-Profit Experience: |Caron Treatment Centers, Wernersville PA - 19+ years

DIVERSITY, EQUITY, INCLUSION, AND ACCESSIBILITY SURVEY

Age (select one): (01834 (03550 (¢51-65 (over65

Do you identify as: QO Person with a disability
(mark only one) @ Person without a disability
O Decline to state

O Other

Race/Ethnicity [ ] Asian/Asian American

(Check all that apply) [ ] Black/African American

|:| Hispanic/Latino/Latina

|:| Middle Eastern/North African

|:| Native American/American Indian/Alaska Native/Indigenous
[] Native Hawaiian/Pacific Islander
[C] White/Caucasian/European

[ ] Multi-Racial/Multi-Ethnic

|:| Decline to State

|:| Unknown

|:| Other:
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Do you identify as the (O Transgender
following® (mark only one)

O Decline to state

O Other:

Do you identify as the (O Female
following (mark only one) @ Male

(O Non-binary
(O Decline to state

QOother:

Do you identify as: (mark
only one)

O Decline to state

QO other:

To achieve our mission, we must have a diverse, committed, and active Board of Directors. To
maximize your involvement, please provide a response to the following questions:

1.

2. Please describe any previous experience and/or training that you believe will assist you in your
capacity to serve on the Board and support the mission of FCAP:

What are your reasons for wanting to be on the FCAP Board?

It is my belief that all people should be treated with diginity, respect, and compasssion. Every person
has value and deserves to have access to quality healthcare regardless of stature or station. My hope

in joining the board is that | may assist the FCAP team in broadening services to all Pennsylvanians
and discover wavs nartners minht waork toaether in servina otir commiinities

Greg Kessler LPC, MAPC, CCS, CAADC
2137 Main Street
Lititz, Pennsylvania 17543

NAll: 717 DN D719

3. Please check all areas of expertise/leadership qualities:

7.5.23

@ Administration/Management

[] Early-stage organizations/start-ups
@ Evaluation

|:| Financial oversight

|:| Fundraising

] Grant writing

[ ]Law

[] Marketing/Public Relations

@ Human Resources

@ Strategic Planning

[ ] Technology

[D] Other: Leadership Development

@ Not transgender (cisgender)

O Gay, Lesbian, Bisexual or other orientations in the
(O LGBTQIA+ community

(®) Heterosexual or “straight”




4.

5.

Name:

Please check all areas of the community in which you have connections:
[O] Corporate
@ Hospital/Health Care Systems
@ Insurance
[ Media
[ ] Political
@ Philanthropy
@ Small Business
@ Social Services
@ Religious Organizations

|:| Other:

By typing my name below, | certify that | have read through the Expectations and
Responsibilities of the Board document. If selected for the Board, | agree to abide by these
Expectations and Responsibilities and understand that if | fail to do so, | may be removed from
the Board. | also hereby promise to place the values and goals of the Free Clinic Association
of Pennsylvania over those of my own professional or clinic-affiliated interests when making
decisions on behalf of the Board. Please email a copy of your resume/CV to
kristen@freeclinicspa.org.

Date
Greg Kessler February 14, 2024

Reviewed by:

Executive Director:

Governance Committee:

7.5.23

Kristen Rapp 2/22/2024
Marie Frey 3/8/2024
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Professional Experience



Water Street Mission, Lancaster, PA 



Senior Vice President, Health Services. September 2015 to present



My role is to provide leadership, vision and direction to the staff and volunteers serving the medical, dental and behavioral health needs of Water Street Mission guests.  Responsibilities are outlined below into four major areas:  



1. Leadership and Strategic Direction 

a. Provide spiritual leadership to the WSHS ministry

b. Demonstrate and advance the WSM Core Values throughout the entire organization

c. Develop and implement strategies for delivery of services that align with organizational values, mission and vision. 

d. Develop long-range and short-range strategic objectives for the ministry

e. Work collaboratively with WSM Executive Leaders and serve on the Executive Leadership Team

2. Leadership and Management 

a. Ensure ministry staff and resources are successfully accomplishing ministry objectives

b. Hire, oversee and evaluate staff 

c. Provide financial oversight through development and management of operational and capital budgets 

d. Insure organizational compliance with licensure, malpractice, government and insurance regulations

3. Resource Development, Marketing and Public Relations

a. Enhance community awareness of WSHS and the needs through public outreach, speaking, attending and participating in events.

b. Work collaboratively with WSM VP of Advancement and their team to achieve success in public promotion, events and fundraising programs and processes.

c. Recruit volunteers for professional and support roles.

d. Oversee grant application and reporting processes.

4. Assist the President/CEO in supporting the work of the WSHS Board of Directors











Safe Harbor Christian Counseling of Mid-PA, Lancaster County, PA



Contracted Therapist, March 2017 to April 2023

Providing Individual and Couples counseling, specializing in addiction and Motivational Interviewing.





Caron Treatment Centers, Wernersville, PA March 1996 to September 2015



Director of Training & Professional Development - PA, January 2013 to September 2015

• Responsible for the coordination and execution of all clinical, medical and employee training for Caron’s Pennsylvania campus in compliance with APA, PCB, DDAP, OSHA & CARF standards.

• Development of trainings for all satellite campuses across the country, both in-person and online.  

• Oversee professional credentialing for all clinical staff

• Implementation and oversight of the management of Caron’s Learning Management & Delivery systems.

• Oversee the development, maintenance and delivery of new employee orientation and new employee addiction school.

• Serve as a professional consultant to employees exploring professional development and/or further education.

• Established the development of corporate on-the-job training manuals by position.

• Current development and implementation of Caron’s Leadership Academy.



Clinical Supervisor, October 2000 to December 2012

Responsible for the clinical and administrative management of a 21+ bed adult unit.  This included weekly supervision and evaluation of clinical staff, open chart review and audits, employee and patient scheduling and over site of all clinical documentation.

• Development and implementation of all therapeutic presentations, lectures and groups.

• Leader of daily and weekly multidisciplinary treatment meetings for coordination of individual patient care.

• Management of case consultations for additional services, such as psychological, psychiatric, dietary and spiritual consultations. 

• Work closely with Referrals, national interventionists and families of all patients

• Address all clinical and administrative issues and problems and actively find solutions

• Development of “Pathfinders”- Specialized groups for adult patients that   addressed patient’s acute needs during the first 72 hours of treatment.

• Responsible for hiring of all personnel for the unit.

• Serve as point person for coordination of services with marketing staff, including several speaking engagements throughout the year to businesses, churches, and not-for profit organizations. 

• Beginning in January of 2011, have played a significant role in the development and implementation of Caron’s treatment of Health Care Professionals, receiving referrals from all over the northeast region of the US.



Clinical Coordinator – Relapse Unit, October 2006 to October 2008

Responsible for the clinical and administrative management of a 22-bed adult co-ed unit designed to provide treatment for chronic relapse patients.  This included weekly supervision and evaluation of clinical staff, open chart review and audits, employee and patient scheduling and over site of all clinical documentation.

• Trained in Gorski model of Basic Relapse Prevention Counseling and Advanced Relapse Prevention Therapy

• Development and implementation of all therapeutic presentations.

• Leader of daily and weekly multidisciplinary treatment meetings for coordination of individual patient care.

• Management of case consultations for additional services, such as psychological, dietary and spiritual consultations.

• Serve as point person for coordination of services with marketing staff, including several speaking engagements throughout the year to businesses, churches, and not-for profit organizations.

• Responsible for hiring of all personnel for the unit.



Director of Men’s Continuum, May 2003 to June 2004

Administrative and financial manager of two, 24 bed adult male inpatient rehabilitation units as well as a 28 bed adult male extended care unit. 

• Responsible for the supervision of four Clinical Coordinators with a total of 35 employees, including Addiction Counselors and Associate Counselors.

• Development of program and lecture schedule.

• Development and coordination of all patient curriculums. 

• Development and direct over site of budget and implementation spending plans for all units.

• Responsible for establishing and maintaining benchmarks for all programs, including census management and length of stay.

• Monthly and quarterly reporting of Quality Indicators and Patient Satisfaction, and Utilization Review.

• Development of Training Plans & Coordination of all staff positions.

• Successful development and implementation of prescreening system for potential patients for the entire facility.

• Extensive experience with PA Department of Health, JCAHO, and CARF accreditation.  [CARF Survey (February 2004) without any citations or recommendations for improvement for all units]

• Development of Job Descriptions for all positions.

• Over site and management of specialty treatment track for CEO’s and Executives.



Addictions Counselor, January 1997 – September 2000

Coordinated the clinical care for 6 to 10 patients in a nationally recognized inpatient facility.  This included facilitating individual, group and family counseling.  Extensive documentation, regular phone contact with referrals, employers and families as well as supporting patient in achieving treatment objectives.  Weekly lecture presentations and educational seminars, staff case presentations, and quarterly Grand Round presentations.  





Associate Counselor, March 1996 – January 1997

Assessment Counselor for Adult Services.  Completed all duties of a case manager when needed.  Responsible for patient management and participation in all program activities.  Promoted to full-time Addiction Counselor/Case Manager within 9 months.



Philhaven Inpatient Adult Psychiatric Unit



Clinical Internship August 2004 to May 2005

Completed Individual, Group, and Family therapy in an inpatient psychiatric unit.  Extensive experience with dually diagnosed patients and psychological disorders.





Big Brothers/Big Sisters of the Capital Region

- Formerly Tri-County Big Brothers and Sisters Inc., Harrisburg, Pennsylvania



Volunteer Resource Manager, July 1992 – March 1996

Managed of 35 volunteer/client match relationships requiring clinical supervision annual review and assessment.  Responsible for the recruitment, assessment, selection, and training of 40 adult volunteers annually.  Development of the Carlisle Select Committee; a community-relations board composed of local business and government leaders designed to enhance services to children in the greater Carlisle area.  Elected to the District Professional Staff Counsel Executive Committee 1992, Vice Chairperson 1993





Education



Moravian Theological Seminary, Bethlehem, Pennsylvania

Master of Arts in Pastoral Counseling

May, 2005 – Magna Cum Laude

 Thesis explored the strengths and weaknesses of using Rational Emotive Behavior Therapy in Pastoral Counseling.



Messiah College, Grantham, Pennsylvania

Bachelor of Arts in Sociology

May 1992







Honors and Achievements



Licensed Professional Counselor, Commonwealth of PA, February 2014, #PC007522



Advanced Motivational Interviewing Training, Completion of over 40 hours of training.  Responsible for teaching this tool to staff through direct observation, supervision and the filming of session for peer review.



Certified Advanced Alcohol & Drug Counselor, Pennsylvania Certification Board, January 2012, #3922



Certified Addictions Counselor, Pennsylvania Certification Board, August 1998

Certified Clinical Supervisor, Pennsylvania Certification Board, September 2007



Advanced Relapse Prevention Certification School, Relapse Prevention Counseling

The CENAPS Corporation, March 2008



Neuroscience of Addiction Conference, Las Vegas, Nevada, March 2006



Disney Approach to Quality Service for Health Care, The Disney Institute, Orlando Florida, September 2006



Addiction Professional, Published editorial focusing on the current needs of the field, March/April 2004



Clinical Summit on Addiction, Palm Springs, California, March 2002



Pennsylvania State University College of Continuing Education, Supervision and Management 2, July 2001



Basic Relapse Prevention Certification School, Relapse Prevention Counseling

The CENAPS Corporation, March 2000



University of Utah, Salt Lake City

University School on Alcoholism and Other Drug Dependencies, June 1999







References Available Upon Request
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